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Agenda

Data Review
Review of data related to discipline and
restorative practices.

General Data Analysis
An overview of Albemarle County Public
Schools’ data story.

Next Steps
The general focus of work moving
forward school year.

Questions
Dialogue based on presentation



School Discipline /
Restorative Practices




Discipline: Reference Resources

e SBARand Leveled Responses Overview
e SBAR Codes and examples with Leveled Responses

e Disciplinary Leveled Responses



https://sites.google.com/k12albemarle.org/restorative-discipline-handboo/sbar-and-leveled-responses
https://sites.google.com/k12albemarle.org/restorative-discipline-handboo/sbar-and-leveled-responses
https://drive.google.com/file/d/1kFTJdPgeianodgRnwj6DM-jnJAOS2zeZ/view?usp=sharing
https://drive.google.com/file/d/1kFTJdPgeianodgRnwj6DM-jnJAOS2zeZ/view?usp=sharing
https://drive.google.com/file/d/1sT8LHQlduuhgXvfYKpHCaCq23KdV9A7k/view?usp=sharing
https://drive.google.com/file/d/1sT8LHQlduuhgXvfYKpHCaCq23KdV9A7k/view?usp=sharing

School Year

1641

2022-2023 N
que Students
School Year American Indian or Black/African- Hispanic/Latino  Multi-Racial Native Hawaiian or White IDEA 504
Alaskan Native Other Pac Islander I
i
2022-2023 | 5 82 2 483 0 17 1365 281 B
School Year American Indian or Black/African- Hispanic/Latino  Multi-Racial Native Hawaiian or White IDEA 504
Alaskan Native Other Pac Islander I
2022-2023 | 01% 10% 0 0% 40 0% 21.1% 6 4%
Behavior Category Usage Behavior Category Count
100% Persistently Dangerous 1
Behavior
Behaviors That Endager 419
Self/Others
@ Persistently Dangerous Behavior Bekavitey of 4 5ajety e
Concern
@ Behaviors That Endager Self/Others Relationship Behaviors 864
0% Behaviors of a Safety Concern Behaviors Related to 1946
@ Relationship Behaviors Schoo.l Operations
Behaviors That Impede 755
@ Behaviors Related to School Operations Academic Progress
20% @ Behaviors That Impede Academic Progress Total 4955
Note: The Behavior Category total can be higher
o |me—— than Total Incidents because multiple categories

Elementary Middle

Other Schools

can be applied to a single incident.



Student Behavior Summary: 2023-2024

e 4551 1809
2023-2024 v
Total Incidents Unique Students
School Year American Indian or Asian Black/African- Hispanic/Latino Multi-Racial Native Hawaiian or White IDEA 504
Alaskan Native American Other Pac Islander I
b
2023-2024 | 9] 104 1735 971 471 2 1913 1414 286 o
School Year American Indian or Asian Black/African- Hispanic/Latino Multi-Racial MNative Hawaiian or White IDEA 504
Alaskan Native American Other Pac Islander I
023-2024 | 0 0% 2 3% 381% 2122 10.3% 0 0% 42 0% 21.1% £2%
Behavior Category USEIge Behavior Category Count
100% Persistently Dangerous 1
Behavior
Behaviors That Endager 281
Self/Others
: s
@ Persistently Dangerous Behavior Behaviors of a Safety e
Concern
56% @ Behaviors That Endager Self/Others Relationship Behaviors 1128
=0% Behaviors of a Safety Concern Behaviors Related to 1638
@ Relationship Behaviors Schoc_i Opstiions
Behaviors That Impede 750
16% @ Behaviors Related to School Operations Academic Progress
239 ®Behaviors That Impede Academic Progress Total 5196
Note: The Behavior Category total can be higher
Do _ e _ than Total Incidents because muttiple categories
Elementary Middle Other Schools can be applied to a single incident.




Student Behavior Summary: 2024-2025
e >0 1ozl

2024-2025 W

Tt ridar
Total Incidents U

School Year American Indian or Asian Black/African- Hispanic/Latino Multi-Racial Native Hawaiian or White IDEA 504
Alaskan Native American Other Pac Islander I
- - e v - < . s
2024-2025 | 3 04 1450 847 438 6 705 1317 37
School Year American Indian or Asian Black/African- Hispanic/Latino  Multi-Racial Native Hawaiian or White IDEA 504
Alaskan Native American Other Pac Islander I
2024-2025 | 01% 27% 37 2% 217% 12% 0 2% 43 7% 33 8% 95%
Behavior Category Usage Behavior Category ~ Count
100% Behaviors That Endager 321
Self/Others
Behaviors of a Safety 1251
Concern
Relationship Behaviors 1081
@ Behaviors That Endager Self/Others Behaviors Related to 1083
Behaviors of a Safety Concern SO peTons
50% Behaviors That Impede 817
@ Relationship Behaviors Academic Progress
@ Behaviors Related to School Operations Total 4553
@ EBehaviors That Impede Academic Progress
19%
21%
0% _— than Total Incidents because multiple categories
Elementary Middle High Other Schools can be applied to 2 single Incklent.
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Administrative Response Trends: Division -

Multiple Responses - All Types

School(s) Response Response Detail

All W Multiple selections LY All

Year over Year Responses: Division - Multiple Responses - All Types

@ Adminstrative Conference with Student

® Alternative Program Placement
8,000

@ Behavioral Intervention Plan

@ Class Removal

® Detention-Qutside Rglr Sch Hrs

6,000 @®Expulsion

Functional Behavior Assessment

®in-School Suspension/STEP
4,000 @ Long-Term Suspension

@ Loss of Sch Privileges/Extracurricular
® Manifestation Determination Meeting
@ No Action Taken

1968 Parent Contact

@ Parent Involvement-Intervention Planning

e Participation Resotrative Practices

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

2,000




Administrative Response Trends: Division -

Disciplinary Sanction Code - All Types

School(s) Response Response Detail

All e Disciplinary Sanction Code N All o

Year over Year Responses: Division - Disciplinary Sanction Code - All Types
4,000
@ Alternative Program Placement
3.000 @ Class Removal
® Detention-Outside Rglr Sch Hrs
@ Expulsion
® In-School Suspension/STEP
=L ® Long-Term Suspension
Loss of Sch Privileges/Extracurricular
@ No Action Taken
1,000 @ 5chool-Based Community Service
@ Short-Term Suspension
Susp of Bus Privileges
0
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026




Administrative Response Trends: Division -

Instructional Support Code - All Types

School(s) Response Response Detail

All e Instructional Support Code e All e

Year over Year Responses: Division - Instructional Support Code - All Types

1,200
1,000
Alt Hrs of Att w/out F2F Tchr Contact
2L Classwork wfout F2F Tchr Contact
Home-Based w/F2F Tchr Contact
600 Instruction Via Alt Program
Other Instruction w,/F2F Tchr Contact
@ Other Instruction w/out F2F Tchr Contact
400
® Placement Chg-5ped Students-1EP Required
@ Virtual Learning Programs wy/ Virt Tchr
200 ] I
0

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
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140000

120000

100000

80000

60000

40000

20000

o

141851 146437
139345
1319
120532
108%28221 10899
10180 1064
84247
7711
39665
38153
2629
Behaviorsthat Behaviorsrelated Relationship Behaviors of a Behaviors that
Impede Academic to School Behaviors Safety Concern Endanger Selfor
Progress Operations Others
BAP BSO RB BSC BESO

W21-22 m22-23 W23-24
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DISCIPLINE DATA - ALBEMARLE SBAR

2000
1851
1800
1600 529
1400 1951
1235
1200 083
1000
817 840
594
600 488
400 356 391
243
200 161 175
C .
0
Behaviors that Behaviors related to Relationship Behaviors of a Safety Behaviors that Behaviors to
Impede Academic =~ School Operations Behaviors Concern Endanger Self or Determine
Progress Others Persistently
Dangerous Schools
BAP BSO RB BSC BESO PD

W21-22 W22-23 W23-24 mW24-25
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Discipline Data - Albemarle Sanctions by Incident

1328500
867
74
595 612
541 535
474
40 411
289
202
138
111
I 91 a8 72
155 7 2 0 2 326
[ ]| 326 ol
Class Detention In-School Loss of School Out of school Out of school | Out of school School-based Suspension of

Removal (less  Sanction Suspension @ Privileges or suspension bysuspension by suspension by Community Bus Privileges
than 1/2day)  Outside of (1/2day or  Participation Division  School Admin School Board Service
Regular more) in Extr Admin Assigned
School Hours

CR DS ISS LOP 0SS 0SS 0SS SBCS SBP

W21-22 m22-23 W23-24




Discipline Data - STATE Sanctions by Incident

160000
140000 135279 13
120000
1090
1012
100000
80000
59483
60000 47453
4480
259 423 40732
40000
304 12993
1285
2508 3925 1109 1065
1424 3309 326
951 104] 1015_\_
0
Alternative Class Detention In-School Loss of |Out of school Out of school Out of school School-based Suspension
Program Removal(less Sanction @ Suspension School suspension | suspension suspension | Community of Bus
Placement by than 1/2 day)| Outside of | (1/2dayor | Privileges or | by Division = by School by School Service Privileges
Division Regular more) Participation Admin Admin Board Assigned
Admin SchoolHours in Extr
ALT CR DS 1SS LOP 0SS 0SS 0SS SBCS SBP

W21-22 m22-23 W23-24



Restorative Practice Trends: Division

School(s)

All o

Distribution of Restorative Practices by Student Groups

School American Indian or Asian Black/African- Hispanic/Latino Multi-Racial MNative Hawaiian or White IDEA 504
Year Alaskan Native American Other Pac Islander
2021-2022 0.0% 0.0% 20.9% 9.1% 5.9% 0.0% 44 1% 25.0% 5.9%
2022-2023 0.9% 25.7% 14.2% 0.0% 40.7% 17.7% 3.5%
2023-2024 2.8% 13 69 14.5% 0.0% 47.79 23.8% 8.4%
2024-2025 0.5% 5.1% 12.9% 4.7% 0.0% 41.0% 24.4% 12.9%
2025-2026 0.0% 0.0% 21.7% 20.4% 43% 0.0% 42.5% 2879 7.4%
Percent of Incidents resulting in Restorative Practices
4%
2%
0%

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026



Takeaways - Discipline Data

1.

The types of behaviors seen at
elementary, middle and high are
different, but consistent.
Decrease trending in
disproportionality of discipline
with Black students.
Disproportionality slippage with
students with disabilities.

. Overall, incidents trending

toward decrease (vs. State), but
still a concern.

. Restorative practices onrise.
. ACPS utilizes out of school

suspension less than State
trends.

. Alternatives to out of school

suspension regularly
considered.

. Datais consistently more

accurate, indicating aligned
practices.



Next Steps

Work with division leadership to plan and implement professional
development to increase integrity, fidelity and universal
approach to classroom management and schoolwide discipline.
Continue to support schools (principals, staff, students and
families) to understand, apply and utilize restorative practices.
Refine the utilization of data to make decisions, utilize resource
and positively impact disproportionality and ultimately student
performance and successful all.




Mental Health
and Wellness




Agenda

Community Based Referrals
Include a small summary of information
on topic

School Counselor Direct Services
Include a small summary of information
on topic

2024 Virginia School Survey of

Climate and Working Conditions
Include a small summary of information
on topic

Peer Nominations
Include a small summary of information
on topic

HELPme

Include a small summary of information
on topic

Questions
Include a small summary of information
on topic



Strategic Plan: Learning for All

VISION

Our learners are engaged in authentic, challenging, and
relevant learning experiences, becoming lifelong contributors
and leaders in our dynamic and diverse society.

MISSION

Working together as a team, we will end the predictive value
of race, class, gender, and special capacities for our children’s
success through high-quality teaching and learning for all. We
seek to build relationships with families and communities to
ensure that every student succeeds.

We will know every student.

VALUES

Equity
Excellence
Family and Community
Wellness

GOALS

=)

Thriving Students

Affirmingand Empowering Communities

@%?

Equitable, Transformative Resources
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Presenter Notes
Presentation Notes
42% ACPS students in our high schools stated that they felt so sad or hopeless almost everyday for two or more weeks in a row that they stopped engaging in their usual activities. This is in comparison to a regional average of 42.3% and 39.9% for the state.

12.6% of ACPS students in high schools have seriously considered attempting suicide. This is in comparison to a regional average of 13.6% and 12.8% for the state.

33.1% ACPS students in our high schools stated that they felt so sad or hopeless almost everyday for two or more weeks in a row that they stopped engaging in their usual activities. This is in comparison to a regional average of 36.0% and 35.8% for the state.

8.8% of ACPS students in high schools have seriously considered attempting suicide. This is in comparison to a regional average of 9.5% and 10.1% for the state.

https://drive.google.com/file/d/1VwJYkxh1MOaApR6fFhI5Rw67FRDMlZ7w/view?usp=sharing

- 2023 DCJS Climate Survey 2025 DCJS Climate Survey

ACPS  Regional ¢ State

Hopelessness Suicidal Ideation Hopelessness Suicidal Ideation

¢ ACPS @ Regional @ State
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Presenter Notes
Presentation Notes
42% ACPS students in our high schools stated that they felt so sad or hopeless almost everyday for two or more weeks in a row that they stopped engaging in their usual activities. This is in comparison to a regional average of 42.3% and 39.9% for the state.

12.6% of ACPS students in high schools have seriously considered attempting suicide. This is in comparison to a regional average of 13.6% and 12.8% for the state.

33.1% ACPS students in our high schools stated that they felt so sad or hopeless almost everyday for two or more weeks in a row that they stopped engaging in their usual activities. This is in comparison to a regional average of 36.0% and 35.8% for the state.

8.8% of ACPS students in high schools have seriously considered attempting suicide. This is in comparison to a regional average of 9.5% and 10.1% for the state.

https://drive.google.com/file/d/1GDWEacIKwf5msmzIuFKawK0ce2j4qb5w/view?usp=sharing
https://drive.google.com/file/d/18EJ4OWhbqMMqMzITRZXsU2_wQo_YMeOj/view?usp=sharing

@ Family Support Worker @ Mckenny Vento Connection

[ ]
@ Outpatient Counseling Referrals @ SAP Counselors CO m m u n Ity Based

TDT Counseling MHSS*

o and Federal
Program Referrals

1000
800
600
400

200

22-23 23-24 24-25

*Mental Health Support Specialist is average referrals per school. All others are divisional total referrals.



@ Family Support Worker @ Families In Crisis School Counselors are the hub of our

@ Contracted Services @ SAP Counselors @ MHSS Mental Health Services and act as a
@ School Counselors touch point for all students whether
40000 the conversation is Academic, Career,
or Mental Health Related. These are
the individuals that bridge

30000 _ ,
connections with student connect
then1to|oca|resources

20000

m W‘

10000

23-23 23-24 24-25
School Counseling



Presenter Notes
Presentation Notes
MIDDLE SCHOOLS (Results are from 2023 Survey, State Average was 32%)
3rd - Albermarle, Leslie H. Walton Middle 58%
 
HIGH SCHOOLS (Results are from 2022 Survey, State Average was 34%)
2nd - Albermarle, Western Albermarle High 64%


2018

2020 2022

nave been a crucial instrument in teaching
tilize their voice in standing up for peers and

L

V beémarle County Public Schools.




Type of HELPme Reports

Weapons A Person Meeds Clothing
1.2% 0.8%
Student Support Alert from _;,_._F-——"""f‘. APerson Meeds Counseling
§5.2% B.4%
sexual Assault d_j_,.«—r""' APerson Meeds Shelter
1.8% 0.5%
o ) Anxiety / Depression

Self Harm / Suicidal Ideation : 3 0%
10.1% Assault/ Fighting
2.5%

Bullying { Harassment
19.6%

Flanned Attack or Threat
4 5%

HELPmMe
_—

Powered by STOPit Solutions

Dating Wiolence

0.3%

Discrimination

1.6%

Drugs { Alcohol

4.5%

Eating Disorder

0.4%

Inappropriate Conduct
E 5.5%

Qther
20.8%

-




HELPmMe
=, .

Powered by STOPIt Solutions

HELPme Response and Actions

Closed

Law Enforcement

99.9%
1.8% Counseling
Risk assessment 20 1%
22% Student Support Alerts (Lightspeed)
Investigation
8.0%
Documented
— Student Support Alert
7 .6% 20 7%
Other
. , 7.2%
Guardian nofified
B.58%
N . Mo action
Disciplinary action
6.5%

3.3%

Conference

32.6%



Nursing and
School Health




ACPS Clinic Visit Summary

| sy22-23/SY23-24| sy24-25

TS 87254 105,349 108,250
47,985 51,985 52,947
121,729 141,49 148,544
699.59  822.65 884.1905
7,367 17,037 7,238
995 601 485
91 7 a1
1,701 1,804 2,862
16,398 13,899 16,029



Clinic Visit Summary Elementary Schools

Clinic
Entries 5408 7780 4420 4614 5847 3468 3001 4000 6427 2136 1417 4550 4740 1812 4215
Daily
Meds 1050 2092 1050 2155 554 1407 2282 575 3207 485 418 1416 1133 2056 1081 (NN

Total 6467 10772 5479 6769 6401 4875 5373 4655 9634 2621 1835 5967 5873 3868 6196 [
Average
PerDay 385 64 33 40 38 20 2 28 5 16 9 355 3B 23 3

School [AES_|BBES |BWES |BES _[Croz |Oreer [HES [IES_|MVES [Mur [RH Siil JSR 1P Wood]
L




Clinic Visit Summary Elementary Schools

e ol e o el ol

DAILY MEDS
1059 2992 1059 2155 554 1407 2282 575 3207 485 418 1416 1133 2056 1981

TOTAL
- 6467 10772 5479 6769 6401 4875 5373 4655 9634 2621 1835 5967 5873 3868 6196

Was 64 33 4 38 2 2 B 5 16 9 36 3B 23

ol
~d



Clinic Visit Summary Secondary Schools

School |Bur (LS Hen low |LMS (WMS IAHS |MHS WAHS
Clinic
Entries 6341 1184 4140 992 3789 7593 445 4813 9206
Daily

Meds 1650 601 2888 1451 2104 1736 1765 2734 1824
Total 7991 1785 7028 2443 6491 9329 5910 7607 1027
Average

Visits/Day 47.57 1063 4183 1360 3864 9553 3018 4528 60.64



ACPS Chronic Conditions

.Health Conditions

Diabetes:
1. Typel 31 28 32
2. Typell
3. Insulin Injections S 6 10
4. Insulin Pump 8 6 8
5. Management 13 26 17
6. Cont. Glucose Monitor
7. Self-carry glucagon 24 27 28
o 15 28 19 o
Asthma 547 549 626
1. Rece.n.rln_g inhaled 410 170 252
medication at school
2. Self-carry inhaler 66 67 81
3. Asthma action plan
4. Received undesignated 159 204 203
Albuterol 47 42 57
Cystic Fibrosis 2 4 3
Urinary Catheterization 3 3
O O O




Seizure Disorders 102 138 -
Rescue medication 66 38 57
Rectal a1 20 14 -
Nasal
Tube Feeding 8 13
Medication Via G-tube 6 F -
Allergies
Food with Epinephrine 255 245 249 -
Insect with Epinephrine 20 20 21
Latex with Epinephrine 4 -
Dose of epi administered

1 4
Sickle Cell Disease 7 20 7 -
Other blood disorders 17 17 -
Celiac Disease 32 27 30 -
Migraines 95 /0 97



ACPS Student Immunization Status 9/25/25

Number of | Number Rel Ex to Conditional

Students Religious Some Enrollment
Exempt

14,217 263 18% 126 0.88% 137 096% 18 0.13% 502 3.5%

r L LS



School Health Entrance Requirements:
Challenges

* Health department no longer offering
walk-in immunization clinics

« Shortage of available medical
appointments for physical exams and
iImmunizations particularly in July and
August

* |mmunization schedules complicated
* Transportation and language barriers



Community Partners for Vaccines and
Physical Exams

« University of Virginia Health
System

 Childhood Wellness Initiative

» Blue Ridge Health District
 Sentara Martha Jefferson



“Reasonableness” Approach

Students are required to have / meet regulatory
entrance health requirements:
« A complete physical exam and immunization record for

elementary school complete immunization record for
secondary school.

* An up-to-date immunization record.

* OR documentation of an appointment(s) scheduled to
complete vaccine series; documentation is due within a
day of appointment.



School Personnel Training

Anaphylaxis Food Allergy Resource and  Personnel who work with students with severe
Education allergies and those trained to administer
epinephrine
Asthma American Lung Association Those trained to administer albuterol to

Virginia Dept of Education  @nyone believed to be having an asthma attack

or to manage students diagnosed with asthma

Diabetes Sallus Diabetes Education  Personnel who work with students with
VA Diabetes Council diabetes
Naloxone Revive Staff trained to use naloxone to respond to

opioid overdose
Seizures The Epilepsy Foundation Personnel who have regular contact with

students with seizures (Code of Virginia)



Emergency Equipment and
Medication at All Schools

AEDs

Stop-the-Bleed Kits

Narcan

Undesignated Albuterol Inhalers

Undesignated Epinephrine
- Auto-injectors
- Nasal



Questions?

Kevin Kirst

Executive Director of Student Services

Miles Nelson

Coordinator of Mental Health and Wellness

Eileen Gomez

Coordinator of Nursing and Health Services



Questions/Discussion
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